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4.0 OBJECTIVES 
 
The social life of the people is affected by the kind of community in which they live. With the 
advancement of science our life has become complex. Self-sufficiency of village communities has 
broken down. Social institutions like family, joint family, caste system, village panchayat, private 
property, education, etc., have undergone changes. They are not able to meet the changing 
demands of the individual and community. This unit aims at giving you a broad understanding of 
current issues in community organization. After going through this unit, you would be able to: 
 

 explain gender and gender injustice; 

 describe the concept of caste and class and their functions; 
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 pinpoint the types of inequalities perpetuating in the community; 

 analyze the implications of macro policies on people; and 

 trace out ways and means to deal with factionalism and authorities for protecting the rights 

of marginalized groups.         

______________________________________________________________________ 
4.1 INTRODUCTION 
 

The communities of today are facing lots of challenges. The ancient social relations, emotional 
bonds and sentimental ties are no more significant and visible. The community consciousness 
is rapidly lowering down. Dirty politics has entered into the peaceful life of the community 
people and they are divided into different political groups and sub-groups. The joint family 
system is fast disintegrating and strains on human mind are increasing. Communal 
disharmony, gender inequality, factionalism, violation of rights of marginalized groups, feelings 
of deprivations among different classes like cultivators, industrial workers and daily wage 
earners, efforts for alteration of property relations in favour of the less privileged and impact 
of macro policies at micro levels are some current issues which require immediate 
intervention while working with communities, institutions and organizations. This unit 
gives you a broad understanding of issues, which are affecting the dynamics of the healthy 
life-styles and functioning of the communities and organizations. Let us now understand the 
meaning of gender, difference between gender and sex, gender system and its elements and 
impact of gender system on women inequalities. 
_______________________________________________________________________ 
4.2 gender SenSitiVe CoMMunity organization PraCtiCe 
 
According to the Oxford dictionary, gender has been defined as sexual classification i.e. male 
and female. But gender is not a biological attribute. It is created by the society. There is need of 
equality between ‘Men’ and ‘Women’. Unfortunately, our present system is involved in 
developing its own set of rules, which is basically responsible for discrimination and injustice 
of women and girl child in our society. 
 
Difference between Gender and Sex 
 

Gender Sex 

Socially defined Biologically defined 

Socio-cultural difference Natural difference 

Made by the society Naturally made 

Variable Constant 

 
Gender gives different values to Men and Women. The biological sex differences are accepted 



as correct indicator for differential male-female access and their participation in the 
society. 
 
Gender System 
 

Our society is organized around some given parameters and aims, the functionality of which is 
ensured by a set of systems and institutions. For instance, marriage and family life are 
ingrained aspects of the Indian society. Girls and boys get married and start their own families 
living within the prescribed norms that determine choice of marriage partner, their roles, code 
of conduct (fidelity, chastity, girl’s subservience to her husband and in-laws), life-style and 
practices (such as purdah, male inheritance, dowry, etc.). One of the most pervasive and 
widespread codes of organization that affects all aspects of social functioning is the gender 
system. It is patriarchy that provides the life force to the unfavorable conditions that woman 
face. Let us try and list out some of the more common features of gender system.  

Male-Female Differentiation 

The practices of male-female differentiation form the core of a gender-based system. 
Biological sex differences, which are real, are extended to be the criteria for social placement. 
 
Allocation of Roles 

 
In any organization or society, roles are attributed for specific function. In a patriarchy, roles 
are allocated not only in accordance with the biological functions (procreation), but are 
misappropriated according to values prescribed to males and females. Within patriarchy, 
‘dominating and controlling social functions’ are prescribed for males whereas ‘supportive 
functions’ are the purview of the females. Thus, by birth, the males are ‘inheritors of resources’, 
performing the functions of earners and by birth the females are ‘family caretakers’ performing 
the functions of ‘child nurturing and running the households’. But currently this status is 
getting changed and males and females possess equality in equity. 
 
Gender-based Hierarchical Placement 
 
Along with role allocation certain norms and values, as well as practices and beliefs, further 
promote the ‘male-female superior-inferior or hierarchy’, whereby males have access 
to land holdings, inheritance, skills, productive employment and the associated high status. 
Women, on the other hand, are denied even life (female infanticide / foeticide), receive poor 
nutrition and medical care, inferior education and suffer atrocities such as eve-teasing, rape, 
wife beating, etc.  
 
Elements of the Gender System Role Stereotyping 
 
The female biological functions of reproduction are extended to rearing of children and 
catering to household work. On the other hand, the role of the male is to earn for the family. 
Accordingly, both sexes are socialized to these predetermined but separate roles. Even in 
society where both men and women are called upon to earn, the primary roles associated 



with social values have remained unchanged. Thus, even if women earn an income, their 
responsibility towards household chores remains undiminished. 
 
Child Preference on the Basis of Sex 
 
The corresponding social status availed by the male due to his being the inheritor, the protector 
of the family and its interest, the “doer”, a male child is valued. Moreover, it is the sons who are 
old age insurance for the parents, since the daughters get married and leave the family. 
Besides, daughter implies expenses such as dowry. Thus, a male child is preferred by society. 
In fact, male child preference is so strong that in certain areas a wife who does not produce a 
male child is called ‘Kulachhani (though biologically it is the male whose chromosome 
is the determinant factor for the sex of the child), destroyer of the family, since name will 
not be carried forward. 
 
Impact of the Gender System on Women 
 
The practice of male-female differentiation results in structural deprivation of the female (of 
life-female foeticide/infanticide–of access to health and medical services, inheritance, 
education, etc.). Female discrimination at the behavioral level (un-employment, low 
productivity skills, health care, public life, etc.) and infliction of atrocities (dowry harassment, 
eve-teasing, wife beating, rape, etc.). The structural conditions affect society as a whole where 
as behavioural manifestations affect the individual in specific situation. 
 
Caste and Class as Axis of Inequality 
 
Caste and class both are status groups. A status group is an association of individuals who 
enjoy a distinctive style of life and a certain consciousness of kind. However, castes are 
perceived as hereditary groups with a fixed ritual status while classes are defined in terms of 
the relations of production. The members of a class have a similar socio-economic status in 
relation to other classes in the society, while the members of a caste have either a high or a 
low ritual status in relation to other castes. 
 
Caste as a Unit and as a System 
 
Caste is considered both as a unit and as a system. It is also understood as a structural 
phenomenon as well as a cultural phenomenon. As a unit, caste can be defined as a  ‘closed rank 
status group’, that  is a group in which the status of  the  members,  their occupation, the 
field of mate selection and interaction with others are all fixed. As a system, it refers to 
interrelated status and patterned interaction among castes in terms of collectivity of 
restrictions, namely, restriction on change of membership, occupation, marriage and 
communal relations. In viewing caste as a system, there is pre-supposition that no caste can 
exist in isolation and that each caste is closely linked with other castes in the network of 
economic, political and ritual relationships. The ‘closed-rank group’ feature of caste also 
explains its structure. As a cultural phenomenon, caste may be viewed as a “set of values, 
beliefs and practices.” 
 



Class 
 
A social class is “one of two or more broad groups of individuals who are ranked by the 
members of the community in socially superior and inferior positions.” (Ginsberg, Morris: 
1961) Thus, in a social class there is– 

 a feeling of equality in relation to members of one’s own class. 

 a consciousness that one’s mode of behavior will be in harmony with the behavior of 
similar standards of life. 

 individuals belonging to the same social class are expected to maintain similar 
standards of life. 

 to choose their occupations within a limited range. 

 there is realization of similarity of attitude and behavior with the members of one 
class. 

 there is a feeling of inferiority in relation to those who stand above in the social scale. 

 there is a feeling of superiority in relation to those below in social hierarchy.  
 

Axis of Inequality of Caste and Class 
 
If we look at our society, we find that people are divided in categories (in castes and classes) 
on the basis on birth, religion, race, language and speech, education, occupation and wealth, 
etc., and society is heterogeneous in nature. Individuals are placed higher or lower in a status 
scale based on these characteristics. Thus, social barriers are erected in the way of (caste and 
class) people’s overall development. This has given birth to several inequalities: 
 
Caste 
 

 restricts mobility of working class especially of marginalized. 

 Leads to untouchability, slavery and is responsible for many other social evils and vices 
like child marriage, dowry system, purdah system and casteism. 

 responsible for low status of women. 

 is bed-rock of religious discrimination and fundamentalism. 
 
Class 
 

 The dream to alter property-relations in favour of less privileged has yet to come.  

Further, the persisting inter and intra-caste, class and community inequalities as well as wide 
spread unrest are also result of prevailing contradictions in our social system. Such as: 



 We continue to follow the traditional values whereas our roles have become 
modern. 

 We profess that India is committed to bring equality but in reality, it is in an age-old 
system of caste and class. 

 We claim ourselves as rationalist but we bear with injustice and unfairness with 
fatalistic resignation. 

 We speak in favour of individualism but we reinforce collectivism. 

 Inspite of formulation of so many laws and modification of old laws, the common 

people have not benefitted from these because they are either not being implemented 

or are full of loopholes which have benefitted only the legal profession. 

 

Check You Progress I 

Note: a) Use the space provided for your answer.  

b) Check your answer with those provided at the end of this unit. 

1) Indicate if the following statements are true or false.  Gender is a biological 

classification. 

a) The codes of the organization that affect all aspects of social functioning is the 

gender system. 

b) Even if women earn an income, their responsibility towards household chores 

remains unchanged. 

c) Classes are considered hereditary groups. 

d) Caste is responsible for low status of women. 

e) Society is heterogeneous is nature. 

f) Caste promotes optimum productivity. 

2)  Give the main difference between: 

a) Gender and Sex  

b) Caste and Class 

-----------------------------------------------------------------------------------------------------------



-----------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------- 

3) Enlist any five practices of castes and class system, which promote inequalities in 

society. 

-----------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------- 

 

 

Factionalism 
 
Factionalism is a situation/condition in which ‘sub- castes’ (within the caste) function as 

‘factions’ (conflict groups) than as ‘caste groups’ to achieve their purpose. Prof. K. N. Sharma 

has termed them ‘resource groups’ with a view to lay stress on their collaborative function. 

Occasionally, the ‘alliance’ between the groups is restricted only for the duration of achievement 

of the purpose. Mostly families are engaged in such alliances. Nevertheless, in some cases even 

brothers of same families have joined various factions and have disassociated themselves from 

each other at the cost of their kinship relationships. 

The faction (within the sub-caste) is an association of a few core families to face challenges from 

other families, or to secure help in court cases, and so on. Such factions/alliances can be seen 

in the evening when people come back from their fields or offices and cluster in small groups to 

spend together their leisure time. In this way, the closeness with the group is strengthened 

daily by intimate and informal relations and its strength is activated time to time for status 

defense or exaggeration. A faction may continue for decades or for few years or few months or 

it may change unexpectedly as no hard and fast rules ties the members together.  However, 

within the faction, caste/ sub-caste are of notable significance in towns and cities. 

The strength of the factions depends on wealth, manpower and ability to mobilize resources and 

influence from outside the village. Now a days, factionalism has become a serious problem and is 

posing a serious threat to the traditional unity and solidarity of our village and tribal communities. 



The legal sanction accorded to various types of leadership positions in the Panchayati Raj 

system, under 73rd Constitutional Amendment Act, is not so much beneficial. Rather, it has 

widely, very strongly and seriously hampered all efforts to promote development of 

villages in the country. As they (factions) oppose one another, not because of any genuine 

reason or rhyme but simply for the sake of showing the opposition and demonstrating their 

strength. As a consequence, any effort made by any change agent— external or internal, to 

promote co- operative and collaborative attitudes and practices in the community, gets badly 

thwarted. 

 

Protecting the Rights of Marginalized Groups & Marginalized People 
 
The people of marginalized groups do not form any compact territorial community. They are 

forced to live wretchedly, enduring exploitation, oppression, violence and numerous 

indignities. These are the groups in society which, due to poverty, culture, language, religion, 

migrant status or other disadvantages have not been much benefitted from health, education, 

employment and other developmental opportunities. Most of them are landless labourers, rural 

poor with small land holdings, artisans, workers in unorganized sectors, women, SCs and 

STs, etc. 

 
Existing Provisions for Protection of Rights of Marginalized 
 
Although government has made various constitutional, legal and non-legal socio- economic 

provisions to safeguard the interests of marginalized people and to ensure their overall 

development, even then, their condition has not significantly changed. The concept   of social 

justice is also stirring the government and people into new and more vital fields of state action 

to make available the benefits of ‘Welfare State’ to various sections of the society, specially to 

marginalized people. Various laws relating to payment of wages, social security, regulatory 

legislations and social justice, etc., have been enacted fixing the working hours, minimum 

wages of labourer and to improve their working conditions. Further, numerous laws meant 

for land reforms— ceiling, consolidation, land alienation, credit facility and debt relief have 

been passed. Besides these, different social security, income generating and village infra-

structure development schemes and programmes have been implemented. Mention may be 

made of– 



1) Constitutional Provisions 

 Fundamental Rights and Duties 

 Directive Principles of State Policy 
 

2) Legal and Non-legal Socio-economic Provisions 

 Payment of Wages Act - 1936 & 1971 

 Minimum Wages Act –1948 

 Equal Remuneration Act – 1978 

 Contract Labour (Regulation and Abolition) Act 1971 &1986 & Bonded Labour Act 
1976 

 Inter-state Migration Act 1979 

 Civil Rights Protection Act 1955 

 SCs and STs (Atrocities Protection) Act 1989 

3) Commissions, Programmes and Schemes 

 National Commission for SCs and STs 

 20 points economic programmes 

 National Schemes for liberation and rehabilitation   of   scavengers   and  their 
dependents 1992 

 Special Area Development Programmes (like DPAP, DDP, IWDP, HADP, CADP and 
ITADP) 

 Minimum Needs Programmes 

 National Social Assistance Programmes (such as NOPS, NFBS, NMBS and Annapurna, 
etc.) 

4) Lapses in Existing Provisions and Programmes 

 The existing communication channels for creating awareness and sensitization are not 
adequate and effective and do not reach the marginalized people. 

 Lack of integrated approach in macro-policies in tackling the issues related to 
marginalized people. 

 Lack of strong and effective organizational support to voice their concerns and lobbying 
for them. 
 

Steps to be taken to Protect the Rights of Marginalized 



 
In spite of all these initiatives taken by the government, we find that the needs and problems of 
marginalized people in India are not resolved satisfactorily. Their needs and problems are 
multifarious and multi- dimensional in nature. These can be tackled by changing the attitudes of 
the society as well as nation towards marginalized people. Therefore, for protecting the rights of 
marginalized people following suggestions/measures can be effective and useful:- 
 

1) They should be sensitized about their conditions/ situations and other factors responsible 
for their deplorable conditions. 

2) They should be made aware of their constitutional and legal rights both in their work and 
in social sphere. 

3) Training for skill development and income generation is another crucial aspect. 
Training must be provided on occupations which pre-suppose training. The duration of 
training may vary from 1 to 6 months with the nature of the chosen occupations to 
equip them with new methods, techniques and skills for increasing their earnings. 
Further, since they are daily wage earners, they should be paid for their wages loss during 
training period either in cash or in kind to create interest   in training programmes. 

4) There should be provision of counselling services for all family, community and other 
socio-economic groups. 

5) There is need to build, strengthen and utilize the fullest capabilities of Village 
Community Organizations (VCOs) in rural development, specially for the upliftment of 
marginalized groups. 

6) Pleading for setting up of (free or nominal fee paid) Legal Aid Counselling Centres at 
district/ Taluka and block level by the government and/ or NGOs with effective 
monitoring system. 

7) To develop right from grass-root level to national level organizations of these people for 
protection and promotion of their rightful claims and to provide them guidance 
required for this organized struggle. 

8) Organized SHGs (Self Help Groups) for the marginalized groups will enable 
them for their socio-financial empowerment. 

 

 

 



Check Your Progress II 

Note: a) Use the space provided for your answer. 

          b) Check your answer with those provided at the end of this unit.  

1) What do you understand by Factionalism? Discuss its purpose and basis of coming 
into existence. 

--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------ 

2) Who are called marginalized people? List out any five measures taken by the 
government to protect the rights of this group. 

-----------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------
--------------------------- 

 

 

_____________________________________________________________________ 

4.3 IMPACT OF MACRO POLICIES 
 
Everyone agrees that the process of globalization has increased the gap between rich and poor 
greatly, both within and between the countries. The ideology associated with globalization is 
that of ‘market forces’ economics. Government action and control is now seen as the cause of 
inflation, debt and economic recession while the private sector is promoted as the creator of 
efficiency and growth. Global and national thinking and policy is therefore oriented towards 
privatization, liberalization and subsidization, regulation and promotion of national enterprises 
are frowned upon. Declining international assistance and increasing debt forced many 
governments to accept conditions imposed by the World Bank and World Trade Organization. 
Some of these conditions that have specific reference to India include: 
 

 Removal of subsidy on agriculture. 



 Embargo on import restriction. 

 Abolition of Public Distribution system. 

 Allowing entry of foreign MNCs into India. 

 Acceptance of intellectual properties rights. 

 Cancellation of the Indian Patents Acts. 

 
Keeping in view the above facts, we can say that the international institutions like 
International Monetary Fund, World Bank and World Trade Organization have deeply 
influenced the policies and programmes of our nation in their interests as well as in the interest 
of developed countries which have badly affected the people in general and the marginalized 
in particular, namely: 
 

1) The ‘growth centered model’ for development aimed only at economic growth and 
increased Gross Domestic Product (GDP) of the country. But it could achieve these 
at great social and environmental costs. Within three decades, it became obvious 
that the dominant model had bypassed large sections of society, leading to greater 
disparity, further marginalizing the deprived sections. The special programmes initiated 
for the vulnerable sections failed to make an impact because the people were treated 
as mere ‘beneficiaries’ and ‘objects’ of development. 
 

2) Thus the ‘trickle-down theory’ adopted by the ‘dominating power structure’ did not 
entail the desired development and the number of people below the poverty line 
increased.  In the name of development, nature has been exploited to the fullest, 
irreparably damaging the environment. Concentration and control of resources now lies 
in the hands of a few individuals, while the majority of the population are silent 
‘recipients’ of the programmes. 

 

3) The ‘Green Revolution’ has further marginalized the small and marginal farmers who 
became landless in the process.  These farmers, unable to utilize the new technology, 
sold their land to large land owners. The latter in turn became richer by drawing the 
benefits of subsidies offered by the Government.  

 
4) Due to the Indian economy’s added emphasis on industrialization, there has been a strong 

urban bias. The rural agricultural economy suffered so much that migrants flocked to 
cities in search of employment. As cities did not have the capacity to accommodate a 
large population, problems relating to health, sanitation, education, consumerism 
and unemployment increased the inequality, already existing in the cities. 
 

5) Rapid advancement in technology, which plays a vital role in profit maximization, 
has further marginalized weaker and vulnerable sections of Indian society. 



 

6) Moreover, the development of many high yielding and refined varieties of food grains 
developed by rich countries which can be used only for consumption purposes and 
not as seeds to be sown in the field, have further worsened the situation through 
monopolization of the seed market in developing countries like India in which farmers 
are compelled to purchase seeds at very high prices and are compelled by exigencies 
of the situation to sell their produce at throwaway prices. 

 

7) Even essential life-saving drugs have been monopolized by developed nations and 
they are being sold at prices beyond the affording capacity of common man.  

 
8) The pressure of the World Bank to withdraw all kinds of subsidies, thus far enjoyed by 

people in India in diverse fields like fertilizers, electricity, petrol, diesel, etc., has added 
to the economic burden to be shouldered by the common people in the country 
particularly marginal and small farmers and small-scale entrepreneurs. This has 
adversely affected the production and distribution of various types of goods and 
services. 

 

Check Your Progress III 

Note: a) Use the space provided for your answer. 

          b) Check your answer with those provided at the end of this unit. 

1) Name those international organizations that have deeply affected our macro 
policies and programmes. 

--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------- 

…………………………………………………………………………………. 

_______________________________________________________________________ 
4.4 unionization StrategieS 
 
Unionization is the process of organizing the unorganized people for their specific goal and 
interest. In unionization, the oppressed, exploited, weaker, vulnerable and marginalized 
people (this includes individual(s), group(s) and/ or community(ies) voluntarily organize 



themselves in union(s) on the basis of equality to identify and rank their needs/ problems/issues; 
to secure  their  essential  demands; to protect and promote their interests by collective action; 
accepting the principle of majority rule and maximum participation of community people in 
each and every step of community organization and development process. 
 
Whereas an overall approach to bring about change in the general situation may be termed as 
‘strategy’,  it includes roles for worker and client, tasks to be performed by each and every one 
and methods and techniques to be used. 
 
In order to unionize target group i.e. community people, the following strategies of 
unionization, can be practiced. Let us now discuss some of these strategies: 

 Information collection and community meetings  

 Conscientisation   

 Formulation of plans and programmes (through P.R.A). 

 Capacity building 

 Collaboration and co-ordination 

 Networking 
 

Information Collection and Community Meetings 
 

a) This deals with organizing formal and informal meetings of community people. Needs 
visiting and observing the community for gathering the different information. Besides these 
it includes: 

b) Identification and prioritization/ranking of needs/ problems/issues and stakeholders. 

c) Creation of awareness about these felt needs/ priorities of problems and consciousness 

among community people. 

d) Identification of nucleus/resource persons/opinion leaders and formal and informal 

leaders of various socio-cultural/vocational groups and sub-groups. 

 

Conscientisation  

The strategy is based on Paulo Friere’s approach of generating awareness and sensitization 
among masses through education. In his opinion, if people were motivated to analyze their 
own reality, they could be active participants in transforming it. The consciousness gained 
through the critical process of reasoning and reflection leads to action that in turn can reduce 
the exploitative tendencies in the present economic structure. 
 



Planning and Formulation of Plans and Programmes (through PRA) 
 
Planning involves the entire process right from the starting of consciousness regarding a 
problem to the steps taken to resolve that problem.  This at least can be achieved by having 
rapport with the people and involving them in designing the development of project. To meet 
this specific need of the people, application of Participatory Rural Appraisal Technique (PRA) 
is required. 
 
Participatory Rural Appraisal (PRA) 
 
PRA is seen as a family of methods and approaches to enable local people to analyze, plan and 
act based on their own life situation and knowledge. This includes: 
 

i. Village census mapping 

ii. Resource mapping and institutional mapping 

iii. Village transect walk 

iv. Timeline  

v. Trend diagram 

vi. Matrix and wealth mapping 
 

Capacity Building 
 
As the capacity of poor people is strengthened (by utilizing and improving their skills, 
changing their perceptions and attitudes and ensuring their active participation as responsible 
participator) and their voices begin to be heard, they become “claimants” who are capable of 
demanding and paying for goods and services from government and private sector agencies. 
Under these changed circumstances, the mechanisms to satisfy their needs will change as 
well. 
 
Collaboration and Coordination 
 
When two or more persons (i.e. helpers) work jointly on the basis of a common plan of 
action, then it is called collaboration. In collaboration, each one of the helpers are accountable 
for certain aspects of work/service to a client. They may belong to one agency or many agencies; 
they may be social workers and/or may be from several other professional disciplines. Thus, 
we can say that it is a medium of integration of various services being provided, description 
of roles and services to be delivered  by each of the participant, and making sure that 
conflicting and confusing  messages are  not  given to clients. 
 
Where as in co-ordination, two or more service providers work together, this does not involve a 
common action plan; in fact, there may be two or more action plans. For effective coordination, 
spirit of working together towards a desirable end is a must. Further, the mutual satisfaction of 



all concerned persons and agencies involved in it, is an important aspect. 
 
Networking 
 
Networking is a social work strategy practiced to bring diverse social structures together to 
accomplish a common purpose or shared goal. Networking involves establishing 
coordinated and collaborative relationships in order to have access to the resources of other 
persons and social systems. Social workers network with human service organizations, other 
social structures like business and industry and influential community leaders. Networking 
promotes collaboration in identifying service gaps and barriers and encourages inter-agency 
planning to address unmet service delivery needs. 
 
The problem of unionizing/organizing the poor is complicated. But there are examples where 
the poor have organized themselves on the basis of common economic interests and thereby 
developing a counter weight that offsets their lingering importance in local government or 
by formation of restrictive organizations based on interest groups, small farmers, co-
operatives, landless workers, unions,  association of women’s organization, rural youth 
brigades or through organization of the politically  disadvantaged for direct political action as 
in case of Tanjore in Tamil Nadu. Similar kinds of experiments may be found in Anand Dairy, 
Gujarat, India, Commilla project of Bangladesh, etc. 
 
 
__________________________________________________________ 

4.5 dealing WitH autHoritieS 

 
Authorities are those persons, who have power to give order and make others to obey. They 
are various segments of the government and non-government officials, responsible for policy 
and plan formulation, implementation, maintenance of law and order (with peace and harmony) 
and provide social justice to its people. 
 

In other words, authorities have to ensure conducive environment for holistic and sustainable 
development of people, right from the small village level to the nation as a whole.  But it could 
not happen, due to ‘ego-centric’ style of functioning of the authorities, instead of ‘people-
centric’ style. As a result of it, the majority of people are in a pitiable situation. For improving 
their conditions and providing what is due to them, the following strategies can be practiced 
to deal with authorities as and when required;  

 
i. Submission of  petition  

ii. Persuasion 

iii. Bargaining 

iv. Negotiation 



v. Lobbying and advocacy  

vi. Conflictual/Confrontational strategies 

Submission of Petition:  Submission of petition is a formal written application (which contains 
in very brief the issues and problems, their nature and extent of people’s suffering) signed 
by affected and/ or interested persons and appealing to the concerned authority to solve the 
problem on sustainable ground. This petition is submitted to related officials. 
 
Persuasion: After submission of petition to concerned authority when no response is received 
from him/ her then persuasion strategy is used. In persuasion, efforts are made to influence the 
individuals to change their outlook by providing them needed information. This also involves 
the adoption of series of actions/ procedures to bring about change by arguing, giving reasoning, 
urging and inducing others to accept a particular view point and resolve the issues/problems. 
 
Bargaining: Bargaining is a process of discussion and negotiation between two  parties,  one  
or  both of whom  a group of persons acting in consent. The resulting bargain is an undertaking 
as to the terms and conditions under which a continuing service is to be performed (Encyclopedia 
of Social Sciences). 
 
Negotiation: In negotiation, communication linkage is established between two or more than 
two groups having disagreement on a particular issue/ problem. The communication linkages are 
established so that the concerned groups are able to iron-out their difficulties, understand 
each other’s point of view, and come out with mutually acceptable decision. The community 
organizer may act as negotiator if it is acceptable to all the concerned parties. Besides, he 
facilitates such an approach due to which the rival groups can come under the  same platform 
to work out their differences. 
  
Lobbying and Advocacy:  Lobbying is a technique of influencing the legislation and creating 
legislative opinion favourable to the group or interest on behalf of which the lobby operates.  
Instead of attempting to influence legislation directly, the lobbyist may use the technique of 
pressure group lobbing, wherein the pressure group seeks to create an appearance of broad 
public support for its aims. This appearance may be genuine or artificial. Anyhow the aim is to 
influence the legislative policy. Advocacy involves ‘pleading and fighting for the service of 
the clients, whom the service system otherwise rejects’. It requires seeking different 
interpretations or exceptions to rules and regulations, to clients’ rights to services and 
undertaking to create awareness about the blockages to clients in receiving or using an agency’s 
services. In advocacy, the worker speaks on behalf of client. Before engaging in advocacy, a 
worker must first be sure that the client(s) desire(s) the worker to intervene in this manner. The 
client should clearly understand the risks involved and be motivated to use the service(s) if it 
is obtained. Secondly, the worker must carefully assess the risks involved for the client if 
advocacy is used. 
 
Conflictual/Confrontational Strategies: The basic hypothesis, on which the conflictual 
and confrontational strategy is practiced, is that those who are in favour of status quo and those 
who are in favour of change, fight with each other.  Hence, the dynamics of conflict is inevitable 



in the process of community organization and action initiative. This may invite agitational 
techniques like protest, demonstration and civil disobedience or direct action, etc. 
 
However, it must be remembered that it is easier to mobilize people through protests and 
demonstration than civil disobedience or direct action. 
 
_______________________________________________________________________ 
4.6 PROTESTS AND DEMONSTRATIONS 
 
 
When people are dissatisfied with social institutions that frustrate them and their needs, they 
have desire to change the social institutions because these are not able to solve their social 
problem. This situation creates social tension, unrest and instability among them and leads to 
social movement. Thus, social movements could be looked upon as collective efforts to 
change the society. Generally, these are started by those, who are shocked by social injustices. 
Social movement can take the shape of protests, demonstrations, marches, rioting and 
rebellion, etc. 
 
Protest 
 
Protest is verbal, written and/or legal expression of dissent, disagreement or disapproval 
of any imposition of official policy/curtailment of facility/ incensement of tax or any other 
unwarranted condition imposed by the government/organization/association or group of people 
or by the existing system. 
 
It is an effort to block a proposed change or to uproot a change already initiated. It is 
observed that in protest, victimization is the general cause and victims usually are the 
potential protesters. 
 
The following are some common features of protest: 
 

1) Protest is primarily an expression of feelings. 

2) This expression may be verbal, in writing or through legal procedures. 
 

3) The main purpose of protest is to oppose or to disapprove of the action initiated by the 
government, institution or existing social system. 

4) The reason for protest is victimization of people in general or some section of the 
people in particular. 

5) Victims actively participate in the protest as ‘potential protesters’. 
 

6) Protest remains sectional rather than general. 

7) Community as a whole is not mobilized around social cause(s). 
 



Demonstrations 

Demonstration is a method of expression of people’s sentiments/emotions and feelings readily 
in favour/ support of or against the government/public organizations/institutions or 
associations. In demonstration, the individuals gather together to give expression or to 
manifest their demands or sentiments. The members of demonstration group are interested 
more in voicing their grievance, than in destruction, by organizing meetings, rally or public 
marches. 
 
The demonstrative crowd may turn into an aggressive/protective crowd if any effort is made to 
disperse it by violent means. It enables the group to understand better the cause of a problem 
and also results of any action taken so far. 
 
A good demonstration: 
 

 Should be based on problem(s)/situation(s) which is important and true to the real life 
of the audience. 

 Is one in which it should be decided first, what is to be exactly conveyed to the 
audience. 

 Makes the message easy to understand and accept. 

 Facilitates clarifications and discussion among people. 

 Generates sympathetic and favourable environment. 

 Includes the preparation of exhibits (like Posters, Charts, Placards, Banners, etc.) that 
are required for the same.  

 Is one in which locally available cheap and best materials are effectively and 
impressively used to reduce the unnecessary expenses and have generated people’s 
appreciation. 

 
 

 



Check Your Progress IV 
 
Note: a) Use the space provided for your answer. 
 
           b) Check your answer with those provided at the end of this unit. 
 

1) Bring out the distinguishing features of Unionization strategies. 
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------ 
 

2) Point out the strategies, which are used to deal with authorities. 
 
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------ 

 
3) List out any five attributes of Demonstration and protest. 

 
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------  
 

 

_______________________________________________________________________ 
4.7 LET US SUM UP 
 
In this unit, you have learned the meaning of gender, castes and classes, difference between 
gender and sex, concept of gender system and its elements and prevailing inequalities in the 



communities due to gender, castes and classes. 

You saw how different factions promote factionalism. Now a days, it has threatened the 
traditional unity and solidarity of our rural and urban communities. We have also discussed the 
meaning of marginalized people, existing constitutional, legal and non-legal socio-economic 
provisions to safeguard the interests of marginalized people, lacunas in these and steps to be 
taken to protect their rights. We have attempted to acquaint you with the impact of macro-
policies on general masses especially on marginalized people. 

For your understanding, we have explained different strategies like unionization, dealing with 
authorities, protests and demonstration, etc. Unionization includes mainly conscientisation. 
Formulation of plans and programmes is preferably through PRA, capacity building, 
collaboration, co-ordination and networking. Dealing with authorities incorporates submission 
of petition, persuasion, bargaining, negotiation, lobbying and advocacy and 
conflictual/confrontational strategies. The basic features of protests and demonstration and 
their effective use have been described. Usually protests and demonstration generate 
sympathetic and favourable environment. 
_______________________________________________________________________ 
4.8 KEY WORDS 
 
Globalization This term is used to indicate the move towards a global 

economy where borders cease to matter. 
  

Green Revolution Green Revolution is the term, which has been used for 
describing the manifold increase in India’s farm production 
and productivity, particularly in the case of the major cereal 
crops, consequent to the adoption of the ‘New Agriculture 
Policy’ since late sixties.  
 

Macro Policies The policies which affect large sections of population and 
which relate to production and income, improvement in 
quality of life and overall development, etc. 
 

Patriarchy This may be defined as 
 Rule of Father 
 System of male domination where men are 

considered superior. 
  Greater access for men to resources and in 

decision making process. 
 The patriarchal structure or system is based on the 

ideology of man’s superiority. 
 

Social System A system is composed of interrelated and interdependent 
parts (persons and sub systems). 
 

Trickle Down Theory Trickle Down Theory emphasizes on the growth in Gross 



National Product and it was assumed till the third Five Year 
Plan that the benefit of Gross National Product would 
percolate down to the masses and enhance their income 
levels. But it could not happen as assumed. 
 

 
_______________________________________________________________________ 
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_______________________________________________________________________ 

4.10 ANSWERS TO CHECK YOUR PROGRESS 

 
Check Your Progress I 
 

1) a) False b) True c) True d) False e) True f) False g) False 
 

2) a) Difference between Gender and Sex can be identified as— 

 



  Gender    Sex 
 
  is socially defined   is biologically defined 
  talks about socio-cultural difference talks about natural difference 
  is made by society   is naturally made 
  is variable    is constant 
 
b) Difference between Caste and Class are as follows: 
  

Caste Class 
Is understood as hereditary group Is understood in terms relations of 

production 
Has fixed ritual status Has no ritual status 
The members of a caste follow  
either a high or low ritual status 
in relation to other castes  

The members of a class maintain a similar 
socio-economic status in relation to other 
class in society.  

Does not require any subjective 
consciousness among the members  
 

Consciousness is required for continuing in 
a class 

   
3) Caste and Class are basically responsible for perpetuating inequalities in the society such 

as they: 
 
a) Are responsible for low status of women. 

b) Deny equal rights to all, irrespective of their caste, creed, colour and class. 

c) Develop a feeling of deprivation among various lower castes and classes especially 

among marginalized groups. 

d) Are to be questioned for non-alteration of property relations in favour of less privileged 

castes and classes. 

e) Promote slavery and many other social evils and vices. 

 

Check Your Progress II 
 

1) Factionalism may be termed as a situation in which ‘Sub-caste’ (within the caste) work as 
cliques or ‘factions’ (conflict-groups) than as ‘caste groups’ for their selfish motives. When 
that motive/purpose is achieved, the said alliance may continue for another purpose or may 
break up.  They may form/join other alliances for the same purpose.  It is observed that 
generally families have constituted different ‘cliques’. 



 
Thus, we can say that faction is an association of a few ‘core families’ to face the growing 
challenges from other families or factions, on to get support in case of police, court 
proceedings, etc., or in facing any other disturbing issues.  The basis of forming these 
alliances may depend on wealth, manpower and capacity to bring influence from outside 
the village.  

 

2) Marginalized people are those groups of society, who for reason of poverty, culture, 
language, religion, migrant status or any other disadvantage have not benefited from health, 
education, employment and other developmental opportunities.  Most of them are landless 
labourers, rural poor with small land holdings, artisans, workers in unorganized sectors, 
women, SCs and STs, etc. 
 
Various steps for ensuring social justice, rural upliftment and protection of the rights of 
marginalize people have been taken up by government. Laws concerning land reforms, 
land ceiling, consolidation, land alienation laws as well as social security laws and schemes 
have been framed. Mention may made of— 
 

 Payment of Wages Act—1936 and 1971 

 Minimum Wages Act—1948 

 Equal Remuneration Act—1978 

 Civil Rights Protection Act—1955 

 SCs and STs (Atrocities Prohibition) Act—1989 

 Swarnjayanti Gram Swarojgar Yojna (SGSY) 

 Sampoorna Gram Rojgar Yojna (SGRY) 

 

Check Your Progress III 

1) a) International Monetary Fund 

            b) World Bank and 

            c) World Trade Organization 

  
  Check Your Progress IV 

1)  Unionization is the process of organizing the unorganized people for their specific goal and 
interest. For this purpose, some strategies ‘Unionization Strategies’ are used to unionize them and 
those who are unionized, to keep them intact with their association. 

 
1) Information collection and community meeting 



2) Conscientisation  

3) Formulation of plan(s) and programmes(s) 

4) Capacity building 

5) Collaboration and co-ordination 

6) Networking 
 

2) i)   Submission of petition-verbal/written 

ii)  Persuasion 

iii) Bargaining 

iv) Negotiation 

v)  Lobbying and advocacy 

vi) Conflictual/Confrontational strategies 

 
3) i) Protest 

 
 It is basically an expression of feelings and sentiments in verbal or writing and/or by legal 

means. 

 The main purpose is to oppose or to dis-approve of the action initiated by the government 

or by exiting social system. 

 The main reason for protest has been noticed as victimization of people in general or some 

section of population in particular. 

 Victims actively participate in the protest as ‘potential protesters’. 

 Community as a whole is not mobilized around social cause(s). 

 
  ii) Demonstration  
 

 Demonstration makes the message easier to understand and accept. 

 It facilitates clarifications and discussions among people. 

 It generates sympathetic and favourable environment.  

 It should be based on problems/situation(s) which is/are important and true to real life of 
the audience. 

 Is one in which locally available cheap and best materials are effectively and 
impressively used to reduce the unnecessary expenses and this generates people’s 
appreciation. 

 


