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6.0 OBJECTIVES

After reading this Unit, you should be able to:

• Highlight the significance of training;

• Describe the various types of training imparted by the Central Training Institutes;

• Explain the functions of State Training Institutes; and

• Discuss the various measures that can be taken for making the State Training
Institute a Nodal training agency in the State.

6.1 INTRODUCTION

Training is an important input for human resource development. It can be viewed as a
reciprocal process of teaching and learning, a way of acquiring knowledge and related
methods of work. It lays emphasis on the critical significance  of human asset, which,
given the required orientation and knowledge can be more lasting than the other  assets
like physical, fiscal etc., which depreciate over a period of time. The inadequacies in
personnel are directly related to the insufficiency of their training, which, in a
comprehensive sense, is the real remedy for augmenting human resources in
administration. The most practical and effective way to overcome this shortage is not

*This Unit has been adopted from BPAE-104, Block 3
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by increasing the number of people in the organisation, but by instituting programmes
of training to make available, as quickly as possible, the skilled and knowledgeable
personnel (administrative, managerial, professional  and technical).

Hence keeping in view the importance of training and to make it an organised, systematic,
comprehensive activity that, many training institutions were set up in India after
Independence, both at the national and state levels. These institutes impart a variety of
training programmes like foundational, on-the-job, in-service etc.  In this Unit, we
shall study about the different roles of training, the importance of Central and State
training institutes and the nature of various training programmes, conducted by the
institutes. It also highlights the role of State Training Institute as a nodal agency for
training in the State.

6.2 TRAINING: SIGNIFICANCE

Training is the process of inculcating in the employees, appropriate habits of thought
and action and development of necessary skills, knowledge and attitudes. The ultimate
objective of training is to enable employees to become effective in their present and
future tasks. Training has varied roles to perform.  Let us now discuss these different
roles.

Training as a Basic Input for Performance

It is not enough to merely recruit a qualified person in government service. It is essential
to train them towards the various goals and objectives of the organisation to which
they belong and provide them technical, conceptual and human skills for performance
of different activities. If training is not imparted, perhaps such skills would be acquired
partially by trial and error or by the application of the rule of thumb which might prove
to be detrimental to the organisation as well as the public interest.

Training as an Aid to Attitudinal Change

Training enables entrants in the government service to become familiar with the objectives
of their work in the organisation.  It also makes them feel that they have a certain
contribution to make towards the society through their work. Therefore, training
generates in them an awareness of the role and importance of their work. Training also
enables a person to develop the right attitude towards time and cost and thereby
imbibe a sense of urgency in the disposal of work.

Training as an Aid to Increased Productivity

Training develops proficiency in the specifics of work; this builds up confidence in the
personnel and thereby increases their interest and capability in performance of tasks.

Training as an Important Tool in the Context of Implementation of

Development Plans

The need for training is all the more important in the present context of complex nature
of work, larger in magnitude and multi-disciplinary in character. The implementation of
plans and programmes for socio-economic development of the nation, alleviation of
poverty in the rural and urban areas, and generation of employment to meet the demands
of rising population requires  involvement of personnel working in government
departments in terms of time and attention and appropriate skills. In meeting the goals
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of development administration, training has a very important role of not only providing
knowledge for personnel development and work skills, but also changing their attitudes
and values.

Training as a learning process has to be continuous because the needs of development
and modernisation cannot be met by the training of personnel at a single point of time.
Training to be effective should not be treated as an adhoc exercise but as an on-going
activity.

6.3 TYPES OF TRAINING

In India, each training institution is unique, as it confines itself to the specific problems
and priorities of an area or field.  Also it has its own clientele or target group that has
to be trained and this determines the scope of operations of the institutions. Now let us
discuss  the various types of training programmes conducted by the different training
institutions.

6.3.1 Foundational Training

The fresh recruits to the civil services, who after successfully competing in the civil
services examination join the services, need to be imparted some common training.
The basic objective of this type of training is that, irrespective of the educational
backgrounds and the disciplines from which the civil servants come, they should be
exposed to the basics of administration, fundamentals of the country’s socio-economic
realities, political environment, government’s ideology, the overall system of inter-
relationships, inter-dependencies between the different organs and agencies of the
government, between citizens and administration, etc. The idea is also that they should
develop ‘camaraderie’ and civil service comradeship, which will prove helpful in their
later-careers when they work together in the various departments of the Government
of India. This sort of training, is considered ‘on campus training’ where it is organised
in one campus, under the same atmosphere, in the same surroundings, to give them an
idea of common living, understanding and functioning together.  Keeping these
objectives in view the foundational training programme for civil servants was evolved
in 1959. At present under this programme, the recruits for IAS and other non-technical
services  through combined competitive/ civil services examinations are sent to the Lal
Bahadur Shastri National Academy of Administration, Mussoorie. Dr. M.C.R. HRD
Institute, Hyderabad, RCV’P Noronha Academy of Administration, Bhopal and NADT,
Nagpur. This pattern of training is being followed since 2008.

The foundational training now is extended to the recruits of higher technical services
like Indian Railway Service, Central Engineering Service (Roads) etc. It is also
concerned with professional aspect of personnel development, as it is concerned with
the generation of skills, promotion of specific competence and improvement of particular
job-centered efficiency. This type of training is conducted in professional training
institutes, staff colleges etc., and also imparted on the job, or at the work place through
learning by objectives. This training is also essentially of an ‘on-entry’ type, different
from ‘in-service’ or ‘refresher’ training, the objective of which is to update the old
skills or to impart new skills relevant to the functions performed.  Foundational training
relating to professional tasks for the new inductees emphasises, besides showing
improved ways of doing things and new technical know-how of work, the socio-
cultural dynamics of the particular service. This foundational training is directed towards
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enhancement of policy formulation and capabilities for assuring senior positions in
government.

6.3.2 On-entry Training

This training, which can also be termed ‘post-entry training’, may take various forms,
orientation, induction, on the job etc.  This on-entry training is to be distinguished from
later career programmes or in-service training which is given to the employees during
their mid-career or ‘maturation stage’ i.e., at the higher / senior career stage. This in-
service training about which, we shall study later may take various forms like refresher
training, retraining, managerial training (management development programmes),
executive development programmes etc.  On-entry training, at the entry point in service
becomes very important, as it prepares fresh recruits to the new job. It is the training
which is imparted after recruitment and before assignment to a job. The ‘on-entry’
training can be divided into the following phases:

Orientation

It provides a general introduction to public employment usually during the first few
days or weeks of service. It is a sort of familiarisation exercise, which focuses on the
work environment i.e. organisational set up, its aims and objectives, rights and duties
of employees etc.

Induction Training

Induction training which is also a sort of post-entry training goes beyond orientation
and involves instruction (at the outset of public employment) regarding the performance
of tasks related to particular positions, of duties of a certain grade in a cadre or service.
Induction training has a specific job-centred focus and includes usually weeks or months
of formal instruction soon after the initial appointment. The primary objective of this is
to accelerate the learning process of the individuals about the basics of work, its
content, procedures, rules and regulations etc.

The induction training is imparted to the recruits of All-India Services, Central and
Technical Services in their own departments during the remaining period of probation,
before being given an independent charge.  For instance, the Institute of Secretariat
Management and Training at Delhi which is also a Central Training Institute conducts
induction training for Section Officers of Central Secretariat Service and Indian Foreign
Service (B) and orients them towards government procedures, noting, drafting etc.
Also, it holds induction training programmes for directly recruited members of Indian
Economic Service and Indian Statistical Service towards organisational set up of Central
Secretariat and Parliament.  Such courses are held regularly at various Central Training
Institutes.

On-the-Job Training

This type of training is based on the premise that a person’s best learning takes place
on the job. This relates to ‘learning while working’ through ‘trial and error’ method or
informal practical introduction to the job or under the guidance of the first-line supervisor
or other senior experienced persons in the organisation.  This is purely job-centred
i.e., training related to the nature of work and the place of work.

The rapid advances in the socio-economic, technological, educational fields make it
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imperative, on the part of personnel, to update their knowledge and acquire
specialisation. Hence, the initial training and on-the-job training need to be supplemented
by in-service training which has to be imparted to the employee at the various stages
of his/her career. This enables one to update necessary skills and knowledge and face
the increasing job responsibilities.  Now we shall discuss the significance of in-service
training and its various types.

6.3.3 In-service Training

In-service training is the training imparted to the employees in their mid-career or at a
later stage in their service.  Hence it is also known as mid (later) career training. Staff
development is a continuous process and it is an important factor contributing to
organisational effectiveness. The fundamental assumption behind in-service training is
that since the basic or initial training imparted to the employees at the time of joining is
not sufficient for their whole career, there is a need for inducing in them new knowledge,
skills, better attitudinal and behavioural patterns. This would enable them to face the
rapidly changing technological and administrative environment.  It emphasises on the
development of coherent thinking and problem solving ability, which enhances their
performance levels.

In service training is imparted to the civil servants by different training institutions.
Consequent to the Yugandhar Committee Report (2003) on training, compulsory in-
service training has been introduced at midcareer level for members of All India Services.
There are several training Institutes such as the Indian Institute of Public administration,
New Delhi, National Institute of Rural Development and Panchayati Raj, Hyderabad,
Administrative Staff College of India, Hyderabad involved in  imparting in –service
training to  IAS officers.

As we discussed earlier in the Unit, in-service training takes the form of refresher
courses, retraining, or management training etc.

Refresher Courses

Often employees are imparted training periodically in their own occupational jurisdiction
or functional areas or professional specialities. The basic objective of such courses is
to enable them to refresh their knowledge and skills which they had learnt in their early
careers, or to renew/sharpen their skills or to acquaint themselves with new
developments.  Many a times the employees due to their pre-occupation with the
routine tasks are unable to keep themselves  regularly updated. This is particularly so
in technical occupations like, medicine, agriculture, engineering, science or other related
professional fields. Refresher programmes are conceived as ‘consolidation of
knowledge, skill and experience’.

In 1985, the Ministry of Personnel, Public Grievances and Pensions made it mandatory
for all IAS officers of junior, middle and senior levels to attend a one week refresher
course. This sort of vertical participation from junior to senior levels was necessary to
facilitate interaction between those who formulate policies and those who implement
them and provide for sharing of experiences in policy planning and programme
implementation among participants.

Re-training

A somewhat different, though to an extent allied, concept of training is available in‘re-
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training’, which would include instruction in a new field of specialisation or at least an
extensive training in the field of specialisation. Ordinarily, re-training is imparted when
an employee or a group of employees is to be assigned new tasks or expanded duties
of such magnitude as to constitute almost a new work-assignment. This is necessary to
offer the employee broader skills to tackle the job-challenges of a new area.

Management Training

Management Training is a relatively new and interesting development in the area of
personnel management in general, and in the field of training, in particular. Though,
generically it may cover all training above the supervisory level, the specific typology
of this training is found in Executive Development Programmes (EDPs) and Management
Development Programmes (MDPs). These programmes are meant for Group A
Officers of All India/Central Services. These are aimed at enhancing the awareness of
middle level officer, towards the socio-economic environment, imparting knowledge
of modern concepts and practices of management, providing an understanding of
some of the modern management techniques and tools, and developing sensitivity
towards human element in administration. The Executive Development Programme is
of 6 weeks duration and is intended for officers with 6-10 years service in Group A,
while the Management Development Programme is of 4 weeks duration and is meant
for All India and Central Services Group A with 11-15 years of service.

An assumption which is widely prevalent in the senior circles of bureaucracy is that the
highest level of management does not need any kind of training and that there is very
little for them to learn. Such assumptions are not only inaccurate, but also damaging to
the public interest. It is true that their job does not basically require any particular
specialisation, it mainly involves policy-formulation, and rendering of advice, but to
make their outlook and approach integrated and global, they also need to be exposed
at times, towards specific studies of a set of policy problems or a detailed study of the
whole policy making process in some area of administrative activity. In addition, this
training has to be imparted in different areas such as problem solving, leadership
patterns, attitudinal changes, motivational techniques etc.

The Second Administrative Reforms Commission considered training as a critical
component of human resource development. It was of the opinion that the current
system of training for the civil services does not adequately reflect changes in the
socio-economic scenario and the emerging new challenges. Also there is inadequate
emphasis on the training needs of the cutting edge level functionaries. Hence it opined
that it is necessary to expose civil service trainees to new management skills and also
to concepts such as team work, public private partnership, managing networks and
issues relating to tackling of corruption. According to the commission there is a need
for mandatory training of all civil servants at the induction stage and prior to every
promotion along with mid-career training through domain knowledge and a monitoring
mechanism to oversee the training policy.

Check Your Progress 1

Note: i) Use the space given below for your answers.

ii) Check your answers with those given at the end of this Unit.

1) Discuss the significance of foundational training.

.....................................................................................................................
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.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

2) Highlight the objectives of in-service training.

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

6.4 CENTRAL TRAINING INSTITUTES

In India, training for public services has been a long established practice with some
training institutes, which had been in existence, during pre-independence days, at the
time of East India Company. Though there were institutions such as College at Fort
Williams in Calcutta (1800-1806), East India College (1809-1857) popularly known
as Haileybury College, it was only after independence that training became a focal
point of concern of the government.  The need for training was felt to improve the
quality of civil servants, and therefore it became an integral part of the personnel
policies of government.  Almost all the reports on administrative reforms from Gorwala
Report on Public Administration (1951) to Administrative Reforms Commission (ARC)
(1966-72) Reports and those in the post ARC period have emphasised the need for a
systematic and coherent training and career development of public services.

The First Administrative Reforms Commission was of the view that training is an
investment in human resources, and it is an important means of improving the human
potential and increasing the efficiency of personnel. Training, the Commission felt, was
necessary immediately on induction to the service. Also after some years of experience
a person must receive training to suit the specific needs of one’s particular field. It laid
considerable emphasis on mid-career management training and also recommended
training for middle as well as senior management.

As a result of these attempts, a number of training institutions have been set up at the
Central and State levels to impart training in administration and management techniques
with a view to catering to the generalised and specific needs of personnel of public
services.

The Lal Bahadur Shastri National Academy of Administration (LBSNAA), the premier
Central Training Institute, trains IAS personnel after entry as well as, later, in their mid-
career, through refresher courses, besides conducting on-entry foundational training
for probationers of different non-technical group A services and the three All India
Services i.e., IAS, IPS and IFS. Since the academy cannot cater to the training needs
of all categories of personnel, various training programmes have now been assigned to
different institutes, to conduct training of members belonging not only to IAS, but also
to other services.  These are referred to as Central Training Institutions and National
Training Institutions. These include institutions set up by the government to cater to the
training needs of All India and Central Services like:
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i) Sardar Vallabh Bhai Patel National Police Academy, Hyderabad

ii) Forest Research Institute, Dehradun

iii)  National Academy of Direct Taxes, Nagpur

iv)  National Academy of Indian Railways, Vadodara

v) Postal Staff College of India, Ghaziabad

vi) National Academy of Audit and Accounts, Shimla

vii) National Academy of Customs, Excise and Narcotics, Faridabad.

viii) Foreign Services Institute, New Delhi

In addition to these, the banking institutions and public sector undertakings also have
their own training centres. Training institutions in the area of rural development have
been set up too for instance, the National Institute of Rural Development and Panchayati
Raj at Hyderabad, the Institute of Rural Management, Anand. These institutions are
doing pioneering work in training for management of rural development. A number of
state governments have also established their own State Training Institutes (STIs)
which provide post entry and in-service training to members belonging to state civil
services and other employees of government departments, about which we shall discuss
in the following section.

The training institutions, besides conducting their own technical and professional
programmes, organise short-duration, mid-career courses like Management
Development Programmes (MDPs), Executive Development Programmes (EDPs),
Management in Government Programmes (MIGPs), depending on the seniority
grouping of trainees. The content of the training programmes cover areas such as
Personnel Management, Human Resource Development, Behavioural Sciences,
Financial Administration, Rural Development, Municipal Administration, Organisation
and Methods, Industrial Relations etc. The training institutes manage these programmes
partly through their own faculty and partly through guest faculty invited from outside
with specialisation, expertise and experience in the specific areas of work.

6.5 STATE TRAINING INSTITUTES

The state civil services functioning at the intermediate levels constitute an important
component to the civil services in India.  In recent years, with significant changes in the
nature and functions of the state government which include maintenance of law and
order, civic services, revenue collection, development activities, there has been a
considerable increase in the number of entrants to these services and other staff. The
changing complexion of  functions of government calls for increasing degree of
specialisation, modern management skills and techniques and also understanding and
commitment on the part of personnel, to perform the assigned tasks.

Training effort, by and large, in most states, has for long been a neglected aspect. The
need for imparting institutional and on the job training to civil servants at various levels
in the states has been emphasised by different Administrative Reforms Committees.
These include Maharashtra Administrative Reorganisation Committee (1962-68),
Andhra Pradesh Administrative Reforms Committee (1964-65), Mysore Pay
Commission (1966-68). The need for formal and institutional training for civil servants
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was also clearly recognised by the First Administrative Reforms Commission and its
study team on State Level Administration (1967-69). Both recommended that each
state should have a training college/institution. The study team felt that “training is a
continuous process and should be imparted not only to new recruits but also to those
who are already in service. In a few states the institution of the officers’ training schools
is not in vogue. It is desirable that each state should have officers’ Training School of
its own”.  All this led to increasing awareness of training amongst the states and paved
the way for setting up of State Training Institutes (STIs) in their respective states for
providing post entry and in-service training to their employees.

Some of the important STIs are:

i) Dr.Marri Chenna Reddy Human Resource Development Institute, Hyderabad

ii) Sardar Patel Institute of Public Administration, Ahmedabad

iii) Haryana Institute of Public Administration, Gurugram

iv) Himachal Pradesh Institute of Public Administration, Shimla

v) Institute of Management in Government, Thiruvananthapuram

vi) Punjab State Institute of Public Administration, Chandigarh

vii) HCM Rajasthan State Institute of Public Administration, Jaipur

viii) Administrative Training Institute, Kolkata

ix) Uttarakhand Academy of Administration, Nainital

x) Uttar Pradesh Academy of Administration and Management, Lucknow

xi) Administrative Training Institute, Mysore

xii) Yashwantrao Chavan Academy of Development Administration, Pune

xiii) RCVP Noronha Academy of Administration and Management, Bhopal

6.6 STATE TRAINING INSTITUTES: FUNCTIONS

The State Training Institute normally performs the following specific functions:

1. Providing training to officers of the All India Services allotted to the state with a
view to acquainting them with the socio-economic, cultural and historical
background of the state and the administrative system of the state government
relevant to their functions and to sensitise them to problems peculiar to the state.

2. Conducting courses for officers of the All India Services and the state services
which are sponsored by the various concerned ministries of the Government of
India.

3. Organising foundation training courses for officers of the state civil services with a
view to fostering a spirit of camaraderie in them and orienting them to common
basic values of the administrative system of the state.

4. Holding induction courses for directly recruited officers of the State Administrative
Services and such other services which do not have induction training facilities in
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their concerned departments.  Training is imparted, at times, in specific areas such
as general management, financial management, office management, computer
applications etc., in cases where the departments concerned do not have adequate
infrastructure to impart training in the above areas.

5. Conducting refresher and in-service training courses for officers of the state
government in specific areas of interest.

6. Organising programmes for training of trainers of the departments and other training
institutions in the states.

7. Ensuring that appropriate and adequate training is imparted to officials of all the
departments at all stages and at suitable intervals at departmental and other training
institutions and coordinate all such activities in the state.

There are around thirty State Training Institutes in India and it is necessary to bring
about some degree of uniformity in their structure and activities. This can be done, by
identifying the STI as the professional training institution for the State Administrative
Service, adopting the pattern of training as imparted by Lal Bahadur Shastri National
Academy of Administration (for IAS), for the State Administrative Service and also
making the STI responsible for conducting a common foundational course for direct
entrants to class II civil services to be followed by an induction training programme.

The State Training Institution as an apex or nodal state level institution has a very
important role to play in the training of personnel in the state. The main role of this
institution is not only to organise induction, refresher, in-service training programmes
for the main services of the state, but also to assess the training needs of officers at
different levels of all the departments / organisations at the state, and provide necessary
training programmes. It has to draw up master plans for training of all the civil servants
in the state.  If the STI has to discharge its nodal role effectively, it has to assume the
responsibility of evaluating training activities from time to time with a view to upgrading
the standards of training.

The State Training Institute, if it has to develop as a centre of excellence in training has
to establish linkages with relevant national level institutions in the country, horizontal
and vertical linkages with other STIs functioning at the same level in other states so as
to strengthen each other and provide cooperation in the field of training. Also, the
training activity should be decentralised, with the setting up of decentralised training
centres at the Regional / Divisional / District level for staff recruited at the district
levels. For instance, the Himachal Pradesh Institute of Public Administration, Shimla
has been designated as the training institution for a number of other cadres and services
as well. The prominent among which are:

• State Administrative Training Institute

• State Institute of Rural Development

• Training Centre for Natural Disaster Management

• Training for the Subordinate Account Services (SAS).

The Institute has also established two Regional Centres at Dharamshala and Mandi
which are the two Divisional Headquarters, besides Shimla.
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The Institute of Management in Government (IMG), Thiruvananthapuram (Kerala)
was established as an autonomous body in 1981 under the auspices of Government of
Kerala with the objective of developing managerial skills, organisational abilities,
leadership qualities and decision making skills among different categories of employees
of government, private and public sector. The IMG has been mandated to implement
the State Training Policy 2004 of Government of Kerala. The policy aims at building
competent professional and committed civil service in the state. It has two centres one
each at Kochi and Kozhikode.

Another important aspect is the training of trainers of the Institute, as the quality of
trainers determines the impact of the training programmes. The trainers need to be
exposed to field research work where they are confronted with real life problems
faced by the trainees and encouraged to develop case studies for discussion during
training programmes. They are also made aware of developments in training technologies
on a continuous basis. Replacing the lecture system by more sophisticated systems
like syndicates, role play, case study methods etc., becomes an absolute necessity.
Also if the State Training Institute has to discharge its nodal role effectively, it has to
assume the responsibility of evaluating the training activities from time to time with a
view to upgrading the standards of training.

The general approach to training and the crucial role that the State Training Institute
has to play in the overall context of training in the state, should be exceptionable with
necessary modifications to take into account the special circumstances and conditions
in a particular state.

The Second Administrative Reforms Commission emphasised on the need to revitalise
the national and state level training institutions to meet the training objectives. A strong
network of training institutions at the union and state levels needs to be built up to cater
to the training requirements of civil servants. Also a few training institutions can be
identified for capacity building and upgradation. It also recommended the setting up of
a National Institute of Good Governance to disseminate best practices and conduct
training programmes on the broader theme of good governance.

Check Your Progress 2

Note: i) Use the space given below for your answers.

ii) Check your answers with those given at the end of this Unit.

1) Discuss the functions of State Training Institutes.

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

2) What measures can be taken to enhance the role of State Training Institute as a
nodal agency for training in the state?

.....................................................................................................................

.....................................................................................................................
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.....................................................................................................................

.....................................................................................................................

6.7 CONCLUSION

Training has a very significant role to play as a basic input for performance. It acts as
an aid to attitudinal changes and increases productivity. It is an important tool in the
implementation of development plans. This Unit has discussed the evolution of Central
and State Training Institutes in our country. After independence, training became a
focal point of concern of government and a part of personnel policies of the government.
We have also discussed the different types of training imparted to the personnel which
includes foundational training, on-entry and in-service training. This Unit has highlighted
the functions of the State Training Institute as a nodal agency for training in the state.

6.8 GLOSSARY

Gestation Period : The effect of training can be judged over a long
period of time as it involves measuring the effect
on various counts such as the adoption of tools
and techniques whether quantitative or
behavioural; all this can be seen only over a period
of time.

Rule of Thumb : A rule suggested on the basis of rough calculation
by practical rather than scientific knowledge.
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6.10 ANSWERS TO CHECK YOUR PROGRESS

EXERCISES

Check Your Progress 1

1) Your answer should include the following points:

• The foundational training is significant in that it provides exposure to the recruits
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regarding fundamentals of the country’s socio-economic realities, political
environment, ideology of the government and the system of  interrelationships
between different organs, agencies of the government, citizens and
administration etc.

• It helps in developing ‘Camaraderie’ and civil service comradeship.

2) Your answer should include the following points:

• In-service training contributes towards inducting fresh knowledge, newer skills,
better attitudinal and behavioural patterns in the employees.

• Develops coherent thinking, problem solving ability which enhances their
performance levels.

Check Your Progress 2

1) Your answer should include the following points:

• Section 6.6

2) Your answer should include the following points:

• Developing appropriate linkages with relevant national level training institutions
and also with other state level institutions.

• Decentralising training activities of the State Training Institutes with setting up
of regional and district training centres.

• Incorporating new techniques of training such as case study method, syndicates,
role play etc.




