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ACTIVITY 5

Read passages I and I carefully and answer the questions that follow based on
discussions with a group of community members.
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The Comprehenswe Rurai Health Project was founded in 1971 by o
Dr. Rajnikant Arole and Dr, Mabelle Arole in the small town of Jamkhed in
Maharashtra. This husband-wife team initially conducted discussions with
villagers and found that health, especially preventive health, was a relatively

- low priority for these marginal, subsistence farmers. They were more
interested in getting enough food, clean water, stable housing and clothing.
The Aroles therefore decided to focus first on these "felt needs” of the

“community. Young Farmer's Groups and Mahila Mandals (Women's Groups)
were organized. These groups were taught by project staff and they beganto l
spread information and impart training in a wide range of community ,
development programmes. These programmes included new seed variety
introduction, guaranteed bank loans, pmmotxon of cottage industry skins and
sinking of tube wells.

{ At thc same ume, the project also started a medical clinic and later a 30 bed
hospital. These facilities offered treatment on a sliding scale fee-for-service
basis. They quickly became heavily utnhsed by all strata fmm vulages
surrounding Jamkhed.

The Jamkhe.d Project now functions as a three tiered system. The first tier is
represented by voluntary health workers, thlage Farmer's Clubs and Mahila
Mandals. The Voluntary Health Workers are women trained by the project

- who come from the villages. They provxde simple curative care, services for
deliveries, birth control, pre-natal care, immunuzations as well asanarrayof
health education and community development activities. It is estimated that
they are able to handle at least 80 per cent of the "illness episodes” from their

. villages. The VHWs come to the hospital every two weeks for ongoing
training and supervision. Their pay comes generally from fee-for-service

~ reimbursements and from "income generating” activities promoted by the
project.

The VHWs are supemsed by a mohxle team of trained social workers and
paramedlcal staff who constitute the second tier. These teams also help to
organize and support village organizations, coordinate all government
development projects as well as special activities of the Jamkhed project and
assist with treating or referring more seriously ill patients.

The third tier is represented by the 30 bed hospital and four sub-centres. At
~this level more technically sophisticated medical services are available,

Piogrammes run by the project include :
@  Child Nutrition e
Matema!‘and Child Health
Control of Chronic Diseasés
Sanitation '

Prevention of Blindness
Child-to-Child Programme

Community Participation at Health Centres

Economié and Agricultural Develépment Programmes.
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Based on the analysis of these two passages in your community-based discussion
group, answer the following questions:

P

i) The Jamkhed Project is considered an example of a successful project based
on the primary health care approach. List the specific features of this approach
that are reflected in the project.

if) Do you think the " Jamkhed Model" would work in your community?
Analyze the reasons for your answer.

iii) Use a diagram to describe the three tiered structure of the project in Jamkhed.
Indicate any changes suggested by the community based discussion group of
which you are a member. ' :

Guidelines :

1) Clearly indicate the number of people in the discussion group, their background
and sex/age profile.

2) Do not dominate the group discussion — let people talk freely and openly .
You could even let an experienced community member work with the group
and participate as a group member whenever you have something useful to say.

3) The group should be mixed without being dominated by any caste/religious/
economic group in the community.






