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1.0 INTRODUCTION

Human resource planning is a very crucial as well as sensitive matter for
organisations and the corporate world. It is the back bone which is ultimately
going to support and meet the targets and values of organisations. It is essential
that, before any human resource activity is taken up by the human resource
department, suitable planning is carried out in order to ensure smooth
implementation and successful outcome of that activity. Thus the human resource
manager and the concerned personnel have to put in an effort in planning each
and every human resource activity taking in to consideration the organisational
goal and objectives. The present unit will basically focus on the goals and
objectives of the human resource planning. While talking about the human
resource planning, it will be unfair if the responsibilities of the corporate world
(also known as ‘corporate social responsibility’) will not be discussed. There by,
the present unit also intends to introduce the concept of corporate social
responsibility and its significance.

1.1 OBJECTIVES

With the help of this unit, you will be able to:

• Discuss the basic principles of human resource planning;

• Explain the goals and objectives of human resource planning;

• Describe the concept of the corporate social responsibility; and

• Highlight the significance of the corporate social responsibility.

1.2 PRINCIPLES OF HUMAN RESOURCE
PLANNING

Just to add on to the previous discussions on human resource planning in the
earlier block (refer Block1, Unit 1 on ‘human resource planning’); it becomes
essential to recollect and revise the basic principle of human resource planning.
Based on the following principles an effective organisation can utilise the
potentials of the human resource in the best possible ways:

1.2.1 Setting Up of a Human Resource Planning Unit
Organisations, more preferably having a larger work force should set up a cell or
a unit which should be totally dedicated to the roles and responsibilities of human
resource planning. The basic objective of this unit should be to coordinate and
settle the requirements of the human resource (that is, the work force) of the
organisation. It would also be responsible for updating and standardizing the
personnel working in the organisation. The unit should also prepare a frame
work or a plan which can help out in upliftment of the members of the organisation
as well as the best utilisation of these members for the upliftment of the
organisation. Wherein, in smaller organisations, these responsibilities can be
tackled by a senior executive.
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1.2.2 Planning a Time Span of the Planning of Managing
Human Resource

There should be comprehensive plan for the best management of human resource,
which should be prepared by the human resource planning unit or division, in
advance. Such plans will act as a frame work or guide for the necessary actions
that are required to be taken regarding the betterment and upgrade of the human
resource of the organisation for a specific time period.  This specific time period
of the plan can range from one year to any number of years which suits the
requisition of the organisation.

1.2.3 Determination of the Scope and Details of the Plan
The plan should have all the details that might be used in the near future. It
should have information regarding the required qualifications for each
designation, recruitment policies, training strategies and the step by step process
of grievance redressal of the employees.

1.2.4 Accurate Information
It is important to note that the details and descriptions of the required plans and
strategies should be as clear and accurate as possible. It should have clarity on
the upcoming trends that would likely have an effect on the future recruitments,
salaries, promotions and jobs. It should also include the correct biographic and
other required information of each and every employee in its record.

1.3 GOALS AND OBJECTIVES OF HUMAN
RESOURCE PLANNING

It should be kept in mind that human resource planning is an activity which can
not be done in isolation. It is a more kind of pro-active attitude rather than being
a reactive attitude, which means that, the unit of human resource planning should
be active in taking all precautions in advance which would help out the employees
and it should not be active after the occurrence of any repercussions. The human
resource planning unit also recognizes that there must be a link between the
planning function and other functions of the organisation, such as, the strategic
planning and market demands. It helps out in developing and maintaining the
following strategies within the organisation which can be pointed out as the
following objectives of human resource planning:

1.3.1 The Planning Aims to Assess the Strategies of Human
Resource Management

The plans and actions of the human resource help in managing the human resource
of the organisation. It acts as a guide and helps out in assessing the work and
contribution of the present employees in the organisational output.

1.3.2 The Planning Aims to Predict Future Requirements
The function of human resource planning helps in determining the future needs.
Thus, with the help of the present records of persons and events, the human
resource planning tries to predict the future needs and requirements of the
organisation.
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With the help of the records of the employees, human resource planning can
also help in assessing and identifying those persons who needs to be trained in
in order to meet the requirements of the organisation.

1.3.4 It Aims to Determine the Cost Cutting Strategies of the
Organisation

Organisations can minimize the cost or expenditure by deciding the strategies of
the utilisation of the human resource in the best possible way. It can plan out the
ways in which the present employees can be managed and motivated to achieve
the organisational goal. With the help of actions of planning the organisation
can also identify the ways in which minimum cost can be incurred on
compensation, training, recruitment and other related organisational activities.

1.3.5 The Human Resource Planning also Helps in Meeting the
Professional Competencies

The action of human resource planning helps in updating the present employees
and recruiting employees which can help the organisation to be at par with the
competitors. This therefore helps the employees to excel their performance and
be perfect in their profession.

1.3.6 It Helps in Meeting the Demands of the Customers
In this day to day changing life, where nothing is stable, there is a rapid change
in the taste preferences and demands of customers. With the help of future based
action plans, the organisation can also predict the upcoming requirements of the
customer or client’s side. The organisation tries its best to meet the maximum
needs of the market or the customer with the help of using its trained human
resource in the best possible way.

1.3.7 It aims to Manage Organisational Change
Organisational development and organisational change are two sides of the same
coin. Organisation has to bring changes for its continuous development and these
changes can not happen without proper planning. There by, the division of human
resource planning also aims to help the organisation in change management
with the help of its professionally skilled employees.

1.3.8 It Helps in Managing the Diverse Work Force
Undoubtedly, organisations have a diverse and heterogeneous work force. The
employees differ from each other on the basis of several criteria like – education,
experience, competencies, age, gender and so on. The human resource planning
helps in maintaining each and every minute detail of the employees which makes
it easy for the authorities and management to locate and find out the personal
details of any employee with the help of these personal records.
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Self Assessment Questions

Fill in the blanks

i) Organisations can minimize the cost or expenditure by deciding the
strategies of the utilisation of the _________________ in the best
possible way.

ii) Human resource planning can help out in upliftment of the __________
of the organisation.

iii) The human resource planning also helps in meeting the ____________
competencies.

iv) There should be ________________ for the best management of human
resource which should be prepared by the human resource planning
division.

1.4 FACTORS AFFECTING HUMAN RESOURCE
PLANNING

Human resource planning is the primary activity of human resource management
and which basically identifying the number of people required in terms of quality
and quantity. It is the foundation upon which all related activities and functions
of organisation are dependent. Therefore, there are several factors which influence
the activity of human resource planning. Some of them can be pointed out as
follows:

1.4.1 Trend of Employment Opportunity
There are certain economic factors of the nation which can equally affect the
human resource planning of the organisations of that country. For example, if a
country has high population, then the government can pressurize the organisations
to employ as much as people as possible in order to maintain the earnings of the
citizens. In such a case, the planning should divide the tasks to a larger work
force.

1.4.2 Demographic Factors
The function of human resource planning is equally affected by the demographic
factors of the people of the society. It is difficult and complex for the organisations
to keep a control on the age, composition and population of work force. The
total number of people who get retire every year may not be equivalent to the
number of people joining the same organisation every year. This creates a situation
of challenge for the human resource planning division, as their plans are based
on the nature, kind, age and composition of the work force.

1.4.3 Organisational Change
Mergers and acquisitions of organisations have led several organisations to work
in a united way. When organisations of different nature and culture unite, the
human resource planning is duly affected. No doubt people of different
organisations have their own culture, where their own societal norms might also
be totally different. In such a case it is challenging for the human resource planning
to manipulate their attitude according to the needs of the organisation.
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The activities of human resource planning are also affected due to the
heterogeneous nature and diverse work force of the organisations. Each
organisation has employees different in age, caste sex, educational qualification,
designation, experience and so on. In such a case it becomes difficult for the
planning division to cater the needs of the employees as well as organisation.

1.4.5 Turn over Rate of Organisations
The human resource planning division takes in to account the details of the
organisation before hand and then implements the changes accordingly. Since,
the commitment of employees is questionable and also unpredictable to an extent,
the trend of people leaving and joining other organisations, affects the activity
of the planning division of the organisation.

1.5 SIGNIFICANCE OF HUMAN RESOURCE
PLANNING

As discussed earlier, the human resource planning division is the actual part of
human resource management where actions are planned and executed. It is the
back bone of the organisation. Some of the important implications of this division
can be pointed out as follows:

1.5.1 It Helps in Determining the Recruitment and Selection
Procedure of the Organisation

No organisations can afford a surplus amount of employee, as it will be sheer
wastage of money and underutilised work force for them. Also, they can not
manage with the employees lesser than the actual required work force. It is the
human resource planning division which investigates and then decides the number
of employees that are required for a particular job within organisation.

1.5.2 It Helps in Retaining the Human Resource of the
Organisation

The division tries to find out the ways by which the organisation can retain its
skilled employees. It tries to find out the different needs and requirements of the
staff personnel who are equally important for the organisation and then tries to
motivate them to retain their job within the organisation.

1.5.3 It Helps in Identifying the Future Needs
With the help of the present and past scenario of the organisation, the human
resource planning division tries to identify the upcoming trends and provisions
for development of the organisation. It also tries to predict the future changes
that are required to be done in terms of selection and retention of employees.

1.5.4 It also Helps in Down Sizing the Employees
For increasing the efficiency of work force, the human resource planning division,
tries to sort out the under utilised and unwanted employees of the organisation.
It tries to increase the efficiency of the organisation by reducing the number of
underutilised employees.
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Self Assessment Questions

State whether the statements are true or false-

i) The human resource planning helps in determining the (      )
recruitment and selection procedure of the organisation

ii) Human resource planning is the secondary activity of (      )
human resource management

iii) The human resource planning division can help in (      )
identifying the upcoming trends and provisions for
development of the organisation

iv) The function of human resource planning can never be (      )
affected by the demographic factors of the people of the society

v) The trend of people leaving and joining other organisations (      )
affects the activity of the planning division of the organisation

1.6 CONCEPT OF CORPORATE SOCIAL
RESPONSIBILITY (CSR)

Today, the scenario of organisations has changed. The organisations are not only
planning for developing the human resource within their premises, they are
equally providing a helping hand to the development of people and society outside
their organisations. The corporate world has turned out more to be socialistic
and is trying to improve the conditions of community. Such kind of activities
which are being done by the organisations for the development of society (which
can be inform of imparting education, developing schools, helping out NGO’s,
building hospitals, investing money for betterment of women, children, old ones
as well as disabled persons and many other related social activities) are known
as ‘Corporate Social Responsibility’.

The corporate social responsibility has turned out to be a magic stick not only to
the society but also for the corporate itself. With help of such social work, the
organisations are gaining customers, employees, and stake holders as well as
making out more consumers for their product, giving a good impact or impression.
In short corporate social responsibility is one of the approaches of the organisation
towards development of society and in turn getting their own brand name as
well as following the standards of taxation policies (as with the help of such
investments, they can also prevent themselves from paying excess tax to the
government).

1.7 DEFINITION OF CORPORATE SOCIAL
RESPONSIBILITY

Corporate social responsibility is a boon for the welfare and growth of the society.
Organisations perform such responsibilities as their obligation towards the society
as well as to fulfill certain self motives or purpose. Any how, the act of corporate
social responsibility has been defined in various manners. On similar grounds,
different organisations have framed different.  Some of the definitions of the
process of corporate social responsibility is as follows:
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Importance of HR Planning According to the World Business Council for Sustainable Development Corporate
Social Responsibility can be defined as “a commitment by business to behave
ethically and contribute to economic development while improving the quality
of life of the workforce and their families as well as of the local community and
society at large” (Published in “Making Good Business Sense” authored by
Lord Holme and Richard Watts).

In terms of business standards, the process of corporate social responsibility is:
“Operating a business in a manner that meets or exceeds the ethical, legal,
commercial and public expectations that society has of business.

Different nations have also come up to explore the meaning of the corporate
social responsibility on basis of their work culture and economical conditions.
In the United States, CSR has been defined as a social service being done on
humanitarian grounds. It is an act which is done by the organisations to share of
the profits with the society to charitable causes. It is seen as tainting the act for
the company to receive any benefit from the giving.

Wherein, the perspective of the European model is slightly different. They define
the process of corporate social responsibility as a process of operating the core
business in a socially responsible way, complemented by investment in
communities for solid business case reasons.

The government of Ghana defines the process of corporate social responsibility
as “a capacity to build sustainable livelihoods. It respects cultural differences
and finds the business opportunities in building the skills of employees, the
community and the government”

The Philippines explains corporate social responsibility as a “business given
back to the society”.

 Since each nation has its own culture, they are also different in terms of the
economical conditions, demographic conditions, social norms and environmental
conditions; each nation formulates its own business strategies on basis of their
own priorities and values which also keeps on changing according to time.
Therefore, it is difficult to come up with a single definition which can be
generalised through out the global world market.

But the ground of performing the act of corporate social responsibility remains
the same through out the world. It basically focuses on managing business, gaining
customers, recognition and societal benefits. It can also be said to be a process
initiated by the organisations to make a contribution to the achievement of broader
societal goals.

In one of the model of Mallen baker (source- www.mallenbaker.net/csr/
definition.php, accessed on 17/08/11) the process of corporate social
responsibility has been tried to explain in a diagrammatic manner. According to
Baker, corporate social responsibility “is about how companies manage the
business processes to produce an overall positive impact on society”. Social
responsibility becomes an integral part of the wealth creation process - which if
managed properly should enhance the competitiveness of business and maximize
the value of wealth creation to society.
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Source: http://www.mallenbaker.net/csr/definition.php

In a nut shell, with the help of a diagrammatic representation, author has defined
that all the activities of the society are inter related and they try to create a positive
effect of the business in society. With the help of corporate social responsibility,
the organisations try to enhance their quality of management both in terms of
people and processes (the inner circle of the above diagram) and it also tries to
create a good impact on society in the various areas (the outer circle of the above
diagram).

The diagram explains that with the changing time the stakeholders are taking an
increasing interest in the activity of the company. The stakeholders try to analyse
the achievements of the organisation in terms of its products and services, in
terms of its impact on the environment and on local communities, or in how it
treats and develops its workforce, which is basically the outer circle of the above
diagram. The stake holders have a significant role in the development of the
organisation, because they provide various helps like the investors provide
financial assistance, government body provide favourable rules and regulations
and so on. All stake holders help an organisation only after studying its present
as well as past financial performance and quality management. Due to these
reasons and also to provide a share of their profit for charity purpose, their
organisations perform the corporate social responsibility.

1.8 TYPES OF CORPORATE SOCIAL
RESPONSIBILITY

With an urge to have financial transparency as well as helping the society to
develop, the organisations through out the global market are adapting and
implementing several corporate social responsibilities. As discussed earlier, these
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people of the society. These different types of corporate social responsibilities
can be broadly categorized as the following:

1) Responsibility towards the human beings of the society: No doubt an
organisation has to run within a society. It gets its man power, customers as
well as the consumers (the ones who will actually consume the product
which may be bought by any customer)  from the society. Therefore, many
companies target the development of the human beings of the society which
can be in form of running schools, colleges, hospitals, charitable
organisations. Targeting the people of the society not only helps them to
follow save their tax, it also helps them in getting more educated employees
as well as recognition within the society.

2) Responsibility towards the environment: An organisation is an open
system and its dependent on the external environment for its goods and
services. The excess use of natural wealth and resources leads to several
environmental like global warming, sustainable resources and pollution.
These environmental issues ultimately have an adverse effect on the business.
Due to these reasons, organisations have also started providing a helping
hand in making the environment pollution free. Businesses are being urged
by environmental groups and governments to reduce the pollutions that
they provide to the external environment and make the society a better place
to live in.

3) Responsibility towards non profit organisations: Many organisations
provide financial assistance to the charitable organisations that run with an
aim of providing social service to the organisations. In this way they try to
indirectly aid the society.

4) Responsibility towards business environment: Sometimes, an industry
group can give awards to companies to promote a cause within a field of
business. Corporate social responsibility awards can be given by industry
leaders to draw attention to or raise standards in a certain area of social
responsibility. For example, an award given by a public relations news
organisation that is promoting environmentally friendly causes might
highlight the best public relations campaign promoting environmentally
friendly or green behaviour. Dairy organisations might use awards to promote
humane practices in corporate dairy operations. These awards motivates
the activities which helps the society to grow ultimately.

With the change in time and requirements of the society, the organisations are
trying out several other modes which can benefit the society and is equally helping
them.

1.9 SIGNIFICANCE OF CORPORATE SOCIAL
RESPONSIBILITY

As discussed earlier, with the help of corporate social responsibility, an
organisation tries to maintain its moral and ethical standards. No doubt it is a
boon for the society; it is also significant for the corporate world. Some of the
significance of the corporate social responsibility can be pointed out as follows:
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1.9.1 Fulfillment of Responsibilities Towards Customers
The relationship between the organisation and its customer can prevail only if
there is a proper give and take relationship between both of them. With the help
of social activities, the organisations also try to show their obligation towards
the existing customers of the society. This is the reason why the organisations
with the help of CSR initiatives, not only to maintain its relationship with the
existing customers, they also try to gain newer customers.

1.9.2 Formation of Safe and Healthy Environment
With the help of CSR activities, the corporate world also helps in making the
world a better place to live in. The organisation tries to impart good education
which might help them in getting skilled and qualified employees in the upcoming
future. Also other initiatives helps the society to have a comfort living.

1.9.3 Provision of Vocational Training
Several organisations conduct workshops of short duration and try to impart
certain vocational/professional skills to the target groups. This not only helps
the people to gain some skills, it also helps the organisation in getting employees
from the trained people as per their requirement.

1.9.4 Helps in Managing Risks
If an organisation wants to strive in this ever changing world, then it has to meet
the required conditions of stake holders as well as government. It is answerable
to the government regarding the investments done and profit achieved. CSR is a
way out that helps the organisation to invest their money to prevent them self
from any scandals, issues or taxation norms. It is also responsible to the stake
holders, vendors, customers and every concerned person. As any scandal or issues
can create a bad name for the organisation (with the word of mouth of all
concerned persons), the societal activities of CSR helps in managing or
overcoming through such risks.

1.9.5 Promotes Competition in the Market
Any good activities of one organisation may easily drive away more customers
as well as employees towards them self. Such a strategy may then turn out to be
harmful to other organisations, as they may loose their existing customers as
well as employees. In such a situation, in order to survive other organisations
are also bound to start up with some or the other CSR activities. This ultimately
leads to a healthy environment of competition which ultimately contributes to
the growth of society.

1.9.6 Brand Differentiation
CSR helps the organisation in differentiating itself from the other similar or
related companies. The unique activity adopted by an organisation leads to more
recognition and identification. Therefore, corporate social responsibilities help
in creating a brand name for the organisation.
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State whether the statements are true or false-

i) Corporate social responsibility can in no way provide vocational training
to the people of the society. (     )

ii) With help of such social work, the organisations are gaining customers,
employees, and stake holders as well as making out more consumers
for their product. (     )

iii) With the help of corporate social responsibility, the organisations wants
to maximize their profits only. (     )

iv) Imparting education to the members of the society is one of the examples
of corporate social responsibility. (     )

v) The corporate world gets its man power, customers as well as the
consumers from the society. (     )

1.10  LET US SUM UP

No doubt organisations are the ultimate source of development of society, but it
is the human resource which determines the ultimate existence of the
organisations in the society. In that case, it is responsibility of the organisations
to work out a frame which would act as a back bone for the growth as well as
optimum utilisation of the human resources within the organisation. It can also
be summarized that, corporate social responsibility is a significant initiative which
is helping out both the organisations as well as the society. What ever be the type
of the responsibility that an organisation adopts and implements, it should have
a positive impact on both of them. It can be summed up that the organisation
platys an important role on both- the human resource planning and corporate
social responsibility.

1.11  UNIT END QUESTIONS
1) Briefly explain the basic principles of human resource planning.

2) What are the  goals and objectives of human resource planning?

3) Point out the significance of human resource planning.

4) Explain the concept and significance of the corporate social responsibility.

5) Explain the major types of corporate social responsibility.

6) What are the other types of social responsibilities that you can suggest to
the business world?
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